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POWERING THE NATION
ONE COMMUNITY AT A TIME

We’re playing our part
in the fight against
climate change. Home
to some of the poorest
populations on the
globe, Africa is
disproportionately
affected by the adverse
effects of climate
change. Renewable
energy is one way we
can counter the effects
of global warming on
our fragile environment.
Green energy is cheap
energy. Using Nigeria’s
ample natural
resources, PAWA 774
keeps the cost of
producing electricity
way down, so power is
more affordable for the
general public. We will
generate several
megawatts of clean,
renewable energy
within each of Nigeria’s
774 local government
areas. Our goal at
PAWA 774 is to create a
Nigeria where
intermittent power cuts
are a thing of the past.
Renewable energy is
advanced technology
that protects our
environment too.
We’re proud to say we
did it in Nigeria first.
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PAWA 774 is a private sector-led initiative to
deploy 10MW of clean, renewable energy power
plants to each of the 774 local government
areas in Nigeria.

500KW

1,800

1,029

720

360

180

120

1000KW

3,600

2,057

1,440

720

360

240

1500KW

5,400

3,086

2,160

1,080

540

360

That’s 7,740MW of clean, eco-friendly electricity,
built in clusters of 100KW units, and connected
to a local, smart micro-grid mesh providing
adequate power to the nation, one community at
a time.
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The Project
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PAWA 774 is a unique power generation and
distribution model and the first of its kind in
Nigeria.
Rather than generate a glut of electrical power,
which may or may not reach the communities
that need it most, PAWA 774 aims to serve the
right amount of power to each community,
which can then be deployed as needed, taking
individual needs into account.
PAWA 774 generates eco-friendly power from
abundant, renewable sources of energy -solar, hydro, wind and waste.
By reducing our reliance on oil and coal to
generate power, we are able to tap into energy
sources that are cheaper to harness and
produce, and protect the environment.

“Our people want to see improvements in … higher
economic growth and economic diversification … in
job creation … and a more sustainable environment.
They want regular and sustainable electricity supply,
higher purchasing power, social infrastructure”
President Goodluck Jonathan
August 18, 2011
at the inauguration of
the National Economic Management Team in Abuja

Partner With Us
Our partners have an important part to play in building Nigeria’s
brighter, naturally powered future.
Whether you are a large corporation, a small business or an individual, as a
PAWA 774 partner, you form part of the economic anchor of any community
where we work.
We invite all interested parties to contribute directly to the development of
Nigeria’s 774 local government areas under one of four partnership models.
PAWA Core Partners
Our core partners have entered into an off-taker frame agreement with
PAWA 774 that will enable them purchase power directly from the community
power plant for their outlined needs.

4 Measurable Goals
We have identified four quantitative goals to help us attain our vision
of reducing Nigeria’s dependence on fossil fuels for power generation
and economic development.
Power
We will operate a 10MW renewable power plant in each LGA. When our
project is complete, we will have approximately 8GW, combined, in all 774
LGAs.
Jobs
We will train able-bodied Nigerians and create 1,200 clean energy jobs in
each LGA. By the end of our project, we will have created nearly one
million jobs throughout Nigeria.

PAWA Franchises
PAWA 774 franchise partnerships form the centre of our electricity
distribution model.

Economy
We will build sustainable local economies. PAWA 774 is committed to
creating community power companies under our franchise initiative in each
LGA. Each franchise will integrate the community and ensure the
community has an equity stake in its company.

PAWA franchisees are the community power business owners responsible
for the capital expenditure for building the power plant as well as managing
and maintaining the power distribution, from the local plant to individual
homes and businesses.

Corporate Social Responsibility
We have provided an “adoption model” which allows corporate partners to
provide direct CSR funding to build the renewable power plant for a
community of their choosing.

PAWA CSR Partners
Under PAWA 774’s Adopt A Community programme, corporate partners will
be able to support the socio-economic development of their adopted LGAs
by providing direct CSR funding for that community’s sustainable power
plants.
PAWA Delivery Partners
Our delivery partners service the PAWA 774 project directly and fall under
two categories:

•

Vendors and consultants, who provide infrastructure and services
directly to PAWA 774. PAWA 774 employs a vigorous selection process to
ensure that our vendors and consultants are the best available for the
job.

•

Financiers, who lend capital resources at competitive interest rates to
PAWA 774 franchisees and the community for the development of their
power infrastructure.

Building National Capacity
Our initiative will create almost 1 million highly rewarding green jobs
for all able-bodied Nigerians.
PAWA 774 will provide intensive training in the fundamentals and practical
knowledge of running renewable energy systems.
PAWA 774 trainees will learn to design, produce, install, operate, maintain
and manage community power plants for the electrical energy needs of:
- residential and commercial buildings
- public/private institutions
- public spaces
At the end of the training sessions, the typical trainee will be employable in
the emerging renewable energy sector.
The ultimate trainee will be one of the foot soldiers in PAWA 774’s rebuilding
of Nigeria’s dilapidated power infrastructure.

Sample Projects
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Tsumkwe, Namibia
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Hybrid wind-solar generation plant

© juwi Solar GmbH

Solar farm at Isinkan Market, Akure, Nigeria

Rwanda: largest community power plant in Africa, with 4000 thin films

